Safeguarding and Child Protection Policy
The Purpose of the Safeguarding Policy
Cavendish Primary School recognises that it has an explicit duty to safeguard and protect children
from abuse.
The Department for Education’s ‘Keeping Children Safe in Education’ 2021 states:
‘Safeguarding and promoting the welfare of children is defined as: protecting children from
maltreatment; preventing impairment of children’s mental and physical health or development;
ensuring that children grow up in circumstances consistent with the provision of safe and effective
care; and taking action to enable all children to have the best outcomes.’
Safeguarding Principles
At Cavendish we are committed to safeguarding children and we expect everyone who works in our
school to share this commitment.
Adults in our school take all welfare concerns seriously and encourage children to talk to us about
anything that worries them.
We will always act in the best interest of the child.
At Cavendish pupils are taught about safeguarding, including online, through various teaching and
learning opportunities, as part of providing a broad and balanced curriculum.
The school assesses the risks and issues in the wider community when consider the well-being and
safety of its pupils.
Signs and Symptoms of Abuse and Neglect
From ‘Keeping Children Safe in Education’ 2021 (Part 1):
Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm,
or by failing to act to prevent harm. They may be abused by an adult or adults or another child or
children.
Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also
be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a
child.
Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and
adverse effects on the child’s emotional development. It may involve conveying to a child that they
are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another
person. It may include not giving the child opportunities to express their views, deliberately silencing
them or ‘making fun’ of what they say or how they communicate. It may feature age or
developmentally inappropriate expectations being imposed on children. These may include
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interactions that are beyond a child’s developmental capability as well as overprotection and
limitation of exploration and learning, or preventing the child participating in normal social
interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious
bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the
exploitation or corruption of children. Some level of emotional abuse is involved in all types of
maltreatment of a child, although it may occur alone.
Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities, not
necessarily involving a high level of violence, whether or not the child is aware of what is happening.
The activities may involve physical contact, including assault by penetration (for example rape or
oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of
clothing. They may also include non-contact activities, such as involving children in looking at, or in
the production of, sexual images, watching sexual activities, encouraging children to behave in
sexually inappropriate ways, or grooming a child in preparation for abuse (including via the internet).
Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse,
as can other children.
Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to
result in the serious impairment of the child’s health or development. Neglect may occur during
pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a
parent or carer failing to: provide adequate food, clothing and shelter (including exclusion from
home or abandonment); protect a child from physical and emotional harm or danger; ensure
adequate supervision (including the use of inadequate care-givers); or ensure access to appropriate
medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic
emotional needs.
Child Sexual Exploitation
Child Sexual Exploitation is a form of child sexual abuse. It occurs where an individual or group takes
advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under
the age of 18 into sexual activity (a) in exchange for something the victim needs or wants, and/or (b)
for the financial advantage or increased status of the perpetrator or facilitator. The victim may have
been sexually exploited even if the sexual activity appears consensual. Child sexual exploitation does
not always involve physical contact; it can also occur through the use of technology.
More information can be found in:
‘Child Sexual Exploitation: Definition and a Guide for Practitioners’ (DfE 2017)
Child Criminal Exploitation
The definition of Child Criminal Exploitation, which can be found on KCSIE 2021, page 125, is:
CCE is where an individual or group takes advantage of an imbalance of power to coerce, control,
manipulate or deceive a child into any criminal activity (a) in exchange for something the victim
needs or wants, and/or (b) for the financial or other advantage of the perpetrator or facilitator
and/or (c) through violence or the threat of violence.
The victim may have been criminally exploited even if the activity appears consensual. CCE does not
always involve physical contact; it can also occur through the use of technology.
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County Lines
County lines is a term used to describe gangs and organised criminal networks involved in exporting
illegal drugs (primarily crack cocaine and heroin) into one or more importing areas [within the UK],
using dedicated mobile phone lines or other form of “deal line”.’
Exploitation is an integral part of the county lines offending model with children and vulnerable
adults exploited to move [and store] drugs and money. Offenders will often use coercion,
intimidation, violence (including sexual violence) and weapons to ensure compliance of victims.
Children can easily become trapped by this type of exploitation as county lines gangs create drug
debts and can threaten serious violence and kidnap towards victims (and their families) if they
attempt to leave the county lines network.
See KCSIE 2021, page 126.
Domestic Abuse
In April 2021, the Domestic Abuse Act 2021 received Royal Assent and introduced a statutory
definition for the first time.
The Domestic Abuse Act 2021 (Part 1) defines domestic abuse as any of the following behaviours,
either as a pattern of behaviour, or as a single incident, between two people over the age of 16, who
are 'personally connected' to each other:






physical or sexual abuse
violent or threatening behaviour
controlling or coercive behaviour
economic abuse (adverse effect of the victim to acquire, use or maintain money or other
property; or obtain goods or services)
psychological, emotional or other abuse

People are 'personally connected' when they are, or have been married to each other or civil
partners; or have agreed to marry or become civil partners. If the two people have been in an
intimate relationship with each other, have shared parental responsibility for the same child, or they
are relatives.
The definition of Domestic Abuse applies to children if they see or hear, or experience the effects of,
the abuse; and they are related to the abusive person.
Types of domestic abuse include intimate partner violence, abuse by family members, teenage
relationship abuse and child/adolescent to parent violence and abuse. Anyone can be a victim of
domestic abuse, regardless of sexual identity, age, ethnicity, socio-economic status, sexuality or
background and domestic abuse can take place inside or outside of the home.
Cavendish is signed up to ‘Operation Encompass’ in order to be informed when police have been
called to an incident at home where a child has been a potential witness to domestic abuse.
The National Domestic Abuse helpline can be called free of charge and in confidence, 24 hours a day
on 0808 2000 247.
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Female Genital Mutilation (FGM)
FGM refers to procedures that intentionally alter or cause injury to the female genital organs for
non-medical reasons. The practice is illegal in the UK.
FGM typically takes place between birth and around 15 years old; however, it is believed that the
majority of cases happen between the ages of 5 and 8.
Risk factors for FGM include:
 low level of integration into UK society
 mother or a sister who has undergone FGM
 girls who are withdrawn from PSHE
 visiting female elder from the country of origin
 being taken on a long holiday to the country of origin
 talk about a ‘special’ procedure to become a woman
FGM may be likely if there is a visiting female elder, there is talk of a special procedure or
celebration to become a woman, or parents wish to take their daughter out of school to visit an ‘atrisk’ country (especially before the summer holidays), or parents who wish to withdraw their
children from learning about FGM.










Indications that FGM may have already taken place may include:
difficulty walking, sitting or standing and may even look uncomfortable
spending longer than normal in the bathroom or toilet due to difficulties urinating
spending long periods of time away from a classroom during the day with bladder or
menstrual problems
frequent urinary, menstrual or stomach problems
prolonged or repeated absences from school or college, especially with noticeable behaviour
changes (e.g. withdrawal or depression) on the girl’s return
reluctance to undergo normal medical examinations
confiding in a professional without being explicit about the problem due to embarrassment
or fear
talking about pain or discomfort between her legs

The Serious Crime Act 2015 sets out a duty on professionals (including teachers) to notify police
when they discover that FGM appears to have been carried out on a girl under 18. In schools, this
will usually come from a disclosure.
Teachers must personally report to the police cases where they discover that an act of FGM appears
to have been carried out; and discuss any such cases with the safeguarding lead and children’s social
care. The duty does not apply in relation to at risk or suspected cases.
Honour Based Abuse
So-called ‘honour-based’ abuse (HBA) encompasses crimes which have been committed to protect
or defend the honour of the family and/or the community, including Female Genital Mutilation
(FGM), forced marriage, and practices such as breast ironing. All forms of HBA are abuse (regardless
of the motivation) and should be handled and escalated as such.
Where staff are concerned that a child might be at risk of HBA, they must contact the Designated
Safeguarding Lead as a matter of urgency.
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Mental Health Difficulties and Safeguarding
Staff at Cavendish are aware that mental health problems can, in some cases, be an indicator that a
child has suffered or is at risk of suffering abuse, neglect or exploitation.
School staff are not expected or trained to diagnose mental health conditions or issues, but may
notice behaviours that may be of concern.
Where staff have a mental health concern about a child that may also be a safeguarding concern,
they should raise the issue by informing the designated safeguarding lead or deputy.
Children who have a Social Worker
At Cavendish we recognise that when a child has a social worker, it is an indicator that the child is
more at risk than most pupils.
This may mean that they more vulnerable to further harm, as well as facing educational barriers to
attendance, learning, behaviour and poor mental health.
We take these needs into account when making plans to support pupils who have a social worker,
e.g. through Pupil Progress Meetings and when planning additional provision.
Children Missing Education
Knowing where children are during school hours is an extremely important aspect of Safeguarding.
Missing school can be an indicator of abuse and neglect and may also raise concerns about others
safeguarding issues, including the criminal exploitation of children.
We monitor attendance carefully and address poor or irregular attendance without delay.
We will always follow up with parents/carers when pupils are not at school. This means we need to
have a least two up to date contacts numbers for parents/carers. Parents should remember to
update the school as soon as possible if the numbers change.
In response to the guidance in ‘Keeping Children Safe in Education, September 2021’ the school has:
1. Staff who understand what to do when children do not attend regularly
2. Appropriate policies, procedures and responses for pupils who go missing from education
(especially on repeat occasions)
3. Staff who know the signs and triggers for travelling to conflict zones, FGM and forced
marriage
4. Procedures to inform the local authority when we plan to take pupils off-roll when they:
a. leave school to be home educated
b. move away from the school’s location
c. remain medically unfit beyond compulsory school age
d. are in custody for four months or more (and will not return to school afterwards); or
e. are permanently excluded
We will ensure that pupils who are expected to attend the school, but fail to take up the place will
be referred to the local authority.
When a pupil leaves the school, we will record the name of the pupil’s new school and their
expected start date.
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The Prevent Duty
As part of the Counter Terrorism and Security Act 2015, schools have a duty to ‘prevent people being
drawn into terrorism’. This has become known as the ‘Prevent Duty’.
Where staff are concerned that children and young people are developing extremist views or show
signs of becoming radicalised, they should discuss this with the Designated Safeguarding Lead.
The Designated Safeguarding Lead has received training about the Prevent Duty and tackling
extremism and is able to support staff with any concerns they may have.
We use the curriculum to ensure that children and young people understand how people with
extreme views share these with others, especially using the internet.
Staff should be alert to changes in children’s behaviour, which could indicate that they may be in
need of help or protection. Staff should use their judgement in identifying children who might be at
risk of radicalisation and act proportionately which may include the designated safeguarding lead (or
deputy) making a Prevent referral.
We are committed to ensuring that our pupils are offered a broad and balanced curriculum that
aims to prepare them for life in modern Britain. Teaching the school’s core values alongside the
fundamental British Values supports quality teaching and learning, whilst making a positive
contribution to the development of a fair, just and civil society.
Early indicators of radicalisation or extremism may include:
 showing sympathy for extremist causes
 glorifying violence, especially towards other faiths or cultures
 making remarks or comments about being at extremist events or rallies outside school
 evidence of possessing illegal or extremist literature
 advocating messages similar to illegal organisations or other extremist groups
 out of character changes in dress, behaviour and peer relationships (but there are also very
powerful narratives, programmes and networks that young people can come across online
so involvement with particular groups may not be apparent.)
 secretive behaviour
 online searches or sharing extremist messages or social profiles
 intolerance of difference, including faith, culture, gender, race or sexuality
 graffiti, art work or writing that displays extremist themes
 attempts to impose extremist views or practices on others
 verbalising anti-Western or anti-British views
 advocating violence towards others
Children with Special Educational Needs and Disabilities (SEND) or Certain Health Conditions
Children with special educational needs and disabilities or certain health conditions can face
additional safeguarding challenges because:
 there may be assumptions that indicators of possible abuse such as behaviour, mood and
injury relate to the child’s condition without further exploration
 children with SEND or certain medical conditions can be disproportionally impacted by
things like bullying without outwardly showing any signs
 difficulties may arise in overcoming communication barriers
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At Cavendish we can offer pastoral support for these children, e.g. through our Emotional Literacy
Support Assistant (ELSA) or Learning Mentor.
Peer on Peer Abuse
Staff should be aware that safeguarding issues can manifest themselves via peer on peer abuse. This
can include, but not limited to:





bullying (including cyberbullying, prejudice-based and discriminatory bullying)
abuse in intimate personal relationships between peers
physical abuse which can include hitting, kicking, shaking, biting, hair pulling, or otherwise
causing physical harm
sexual violence and sexual harassment

KCSIE 2021 Part 5 and the separate guidance 'Sexual violence and sexual harassment between
children in schools and colleges' sets out how schools and colleges should respond to reports of
sexual violence and sexual harassment.
Abuse is abuse and should never be tolerated or passed off as ‘banter’ as this can lead to a culture of
unacceptable behaviours and an unsafe environment for children.
We recognise that some pupils will sometimes negatively affect the learning and wellbeing of others
and their behaviour will be dealt with under the school’s Behaviour Policy and Anti-Bullying Policy.
Working with external agencies the school will respond to the unacceptable behaviour. If a pupil’s
behaviour negatively impacts on the safety and welfare of other pupils then safeguards will be put in
place to promote the well-being of the pupils affected, and victims will be provided with support.
It is important to be conscious that any child who is engaging in abusive behaviour towards others
may have been subject to abuse from other children or from adults. Children who abuse others
should be held responsible for their abusive behaviour, whilst being identified and responded to in a
way which meets their needs as well as protecting others.
Cavendish aims to reduce the likelihood of peer on peer abuse through:








the established ethos of respect, friendship, courtesy and kindness
high expectations of behaviour
clear consequences for unacceptable behaviour
providing a developmentally appropriate PSHE curriculum which develops pupils’
understanding of healthy relationships, acceptable behaviour, consent and keeping
themselves safe
systems for any pupil to raise concerns with staff, knowing that they will be listened to
providing targeted work for pupils identified as being a potential risk to other pupils and
those identified as being at risk.

Cavendish will also educate pupils in how to support their friends if they are concerned about them
and that they should talk to a trusted adult in the school.
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Private Fostering
A private fostering arrangement is one that is made privately (without the involvement of a local
authority) for the care of a child under the age of 16 years (under 18, if disabled) by someone other
than a parent or close relative, in their own home, with the intention that it should last for 28 days
or more.
A close family relative is defined as a ‘grandparent, brother, sister, uncle or aunt’ and includes halfsiblings and step-parents; it does not include great-aunts or uncles, great grandparents or cousins.
Parents and private foster carers both have a legal duty to inform the relevant local authority at
least six weeks before the arrangement is due to start; not to do so is a criminal offence.
Whilst most privately fostered children are appropriately supported and looked after, they are a
potentially vulnerable group who should be monitored by the local authority, particularly when the
child has come from another country. In some cases privately fostered children are affected by
abuse and neglect, or be involved in trafficking, child sexual exploitation or modern-day slavery.
Schools have a mandatory duty to report to the local authority where they are aware or suspect that
a child is subject to a private fostering arrangement. Although schools have a duty to inform the
local authority, there is no duty for anyone, including the private foster carer or social workers to
inform the school. However, it should be clear to the school who has parental responsibility.
School staff should notify the designated safeguarding lead when they become aware of private
fostering arrangements. The designated safeguarding lead will speak to the family of the child
involved to check that they are aware of their duty to inform the LA. The school itself has a duty to
inform the local authority of the private fostering arrangements.
On admission to the school, we will take steps to verify the relationship of the adults to the child
who is being registered.

The Role of the Designated Safeguarding Lead (DSL)
The Designated Safeguarding Lead is responsible for safeguarding and child protection at Cavendish.
The key role of the Designated Safeguarding Lead is to:




manage referrals from school staff or any others from outside the school
work with external agencies and professionals on matters of safety and safeguarding
undertake training





raise awareness of safeguarding and child protection amongst the staff and parents
ensure that child protection information is transferred to the pupil’s new school
be aware of pupils who have a social worker



help promote educational outcomes by sharing the information about the welfare,
safeguarding and child protection issues with teachers and school and college
leadership staff

The Role of the Governing Body
The Governing Body is responsible for ensuring that the school’s safeguarding policy, procedures
and training are effective, as stated in ‘Keeping Children Safe in Education, September 2021’ Part
Two.
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Reporting Concerns
When adults in the school have a concern about a child they should complete a concern form in
writing, promptly, and give it to the DSL. The Cavendish Safeguarding Flowchart (Appendix A) shows
what action will be taken.
Copies of the Cavendish Concern Form (Appendix B) can be found in the staff corridor.
If the DSL is not available, staff should speak to a Deputy DSL or take advice from Hounslow’s
Children’s Social Care.
Concern about Adults in School
At Cavendish we recognise the possibility that adults working in the school may harm children,
including governors, volunteers, supply teachers and agency staff. Any concerns about the conduct
of other adults in the school should be taken to the Headteacher without delay; any concerns about
the Headteacher should go to the Chair of Governors.
Any concerns about the conduct of a member of staff, supply teachers, volunteers or contractors
should be reported to the Headteacher.
Concerns may come from various sources, for example, a suspicion; complaint; or disclosure made
by a child, parent or other adult within or outside of the organisation; or as a result of vetting checks
undertaken.
The Headteacher has to decide whether the concern is an allegation or low-level concern. The term
‘low-level’ concern does not mean that it is insignificant, it means that the behaviour towards a child
does not meet the threshold for referral to the Local Authority Designated Officer (LADO).
It is an allegation if the person has:





behaved in a way that has harmed a child, or may have harmed a child and/or
possibly committed a criminal offence against or related to a child and/or
behaved towards a child or children in a way that indicates he or she may pose a risk of
harm to children; and/or
behaved or may have behaved in a way that indicates they may not be suitable to work
with children (also includes behaviour outside the school)

Allegations should be reported to the LADO 'without delay'.
Before contacting the LADO, schools and colleges should conduct basic enquiries in line with local
procedures to establish the facts to help them determine whether there is any foundation to the
allegation, being careful not to jeopardise any future police investigation.
The LADO’s role is not to investigate the allegation, but to ensure that an appropriate investigation is
carried out, whether that is by the police, children’s social care, the school or college, or a
combination of these.
Low-level Concerns:
Concerns may be graded Low-level if the concern does not meet the criteria for an allegation; and
the person has acted in a way that is inconsistent with the staff code of conduct, including
inappropriate conduct outside of work. Example behaviours include, but are not limited to:
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being over friendly with children
having favourites
taking photographs of children on their mobile phone
engaging with a child on a one-to-one basis in a secluded area or behind a closed door
using inappropriate sexualised, intimidating or offensive language

If the concern has been raised via a third party, the Headteacher should collect as much evidence as
possible by speaking:
 directly to the person who raised the concern, unless it has been raised anonymously
 to the individual involved and any witnesses
Reports about supply staff and contractors should be notified to their employers, so any potential
patterns of inappropriate behaviour can be identified.
Staff should be encouraged and feel confident to self-refer, where, for example, they have found
themselves in a situation which could be misinterpreted, might appear compromising to others,
and/or on reflection they believe they have behaved in such a way that they consider falls below the
expected professional standards.
Low-level concerns should be recorded in writing, including:
 name* of individual sharing their concerns
 details of the concern
 context in which the concern arose
 action taken
(* if the individual wishes to remain anonymous then that should be respected as far as reasonably
possible)
Records must be kept confidential, held securely and comply with the Data Protection Act 2018.
Schools and colleges should decide how long they retain such information, but it is recommended
that it is kept at least until the individual leaves their employment.
Records should be reviewed so that potential patterns of concerning, problematic or inappropriate
behaviour can be identified.
If a concerning pattern of behaviour is identified and now meets the criteria for an allegation, then
the matter should be referred to the LADO.
The records' review might identify that there are wider cultural issues within the school or college
that enabled the behaviour to occur. This might mean that policies or processes could be revised or
extra training delivered to minimise the risk of it happening again.
Training
Induction Training is mandatory and should include;






Safeguarding and Child Protection Policy
Staff Code of Conduct
Behaviour Policy

Safeguarding response to children who go missing from education
Role of the designated safeguarding lead (including the identity of the designated
safeguarding lead and deputies)
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All staff must read up-to-date versions of:
 ‘Keeping Children Safe in Education’ Part One
 Safeguarding and Child Protection Policy
 Staff Code of Conduct
 Behaviour Policy
The DSL and Deputy DSL must attend training every two years and, in addition to formal training,
their knowledge and skills should be refreshed at regular intervals, at least annually.
All other staff will receive regular safeguarding and child protection updates as required, but at least
annually, to provide them with relevant skills and knowledge to safeguard children effectively.
Safer Recruitment training is available to all relevant staff and governors who are involved in the
recruitment process.
Whistleblowing
Where there are concerns about the way that safeguarding is carried out in the school, staff should
refer to the Whistleblowing Policy.
A whistleblowing disclosure must be about something that affects the general public such as:







a criminal offence has been committed, is being committed or is likely to be committed
an legal obligation has been breached
there has been a miscarriage of justice
the health or safety of any individual has been endangered
the environment has been damaged
information about any of the above has been concealed

The NSPCC runs a whistleblowing helpline on behalf of the government, the number is
0808 800 5000.
Confidentiality
We recognise that all matters relating to Safeguarding are confidential, however, a member of staff
must never guarantee confidentiality to a pupil.
Where there is a safeguarding concern it will be passed immediately to the Designated Safeguarding
Lead and/or to Children’s Social Care.
The Designated Safeguarding Lead will disclose personal information, including the level of
involvement of other agencies, about a pupil to other members of staff only on a ‘need to know’
basis.
All staff must be aware that they have a professional responsibility to share information with other
agencies in order to safeguard children.
According to ‘Keeping Children Safe in Education’ 2021, the Data Protection Act 2018 does not
prevent the sharing of information for the purposes of keeping children safe. This allows
practitioners to share information without consent.
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Online Safety
When children use the school’s network to access the internet, they are protected from
inappropriate content by our filtering and monitoring systems. Children in Years 5 and 6, who walk
to/from school by themselves, are allowed to bring non-smart phones only into school (which are
handed in at the beginning of the school day) to minimise inappropriate use on the school site .
The Cavendish Staff Code of Conduct, updated 2020, states that that when children are accessing
online learning whilst out-of-school, ‘staff engaging with pupils and/or parents online have a
responsibility to model safe practice at all times’.

The Role of the Curriculum
Our internal curriculum promotes respect, tolerance and diversity. Children are encouraged to
express themselves through discussions, debates and consultations. RE (Religious Education), PSHE
(Personal, Social and Health Education), RSE (Relationships, Sex and Health Education) and SMSC
(Spiritual, Moral, Social and Cultural) provision is embedded across the curriculum, and underpins
the ethos of the school.
It is recognised that children with low aspirations can often be more vulnerable to radicalisation and
therefore we strive to equip our pupils with confidence, self-belief, respect and tolerance as well as
setting high standards and expectations for them.
Our children are regularly taught about how to stay safe when using the internet and are
encouraged to recognise that people are not always who they say they are online. They are taught to
seek adult help if they are upset or concerned about anything they read or see on the internet.

Hounslow Safeguarding Children Partnership (HSCP)
https://www.hscb.org.uk/
Cavendish observes the guidance and procedures of the HSCP and is aware of the HSCP Escalation
Policy where staff feel their concerns for children are not being addressed by Hounslow Children’s
Services. Cavendish is able to seek advice from Hounslow’s Early Help Offer when children do not
meet the criteria for referral to Social Care.

Policy updated: September 2021
Next review: September 2022
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